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31 Hospitals; 

More than the #2

and #3 Competitors

Combined

Addresses All Price

Segments

in the Turkish Market

17 Cities

17.500+ Staff

2.100+ Doctors

Revenues: 2.6 billion TL1

EBITDA: 409 million TL2

3 JCI Accredited Hospitals

3 Centers of Excellence

5.900+ Beds;

2x the size of 2nd Largest 

Competitor

1 2018 Revenues
2 2018 Adjusted EBITDA figure

MLP Care: The #1 Private Hospital Group in Turkey 

31 Hospitals; 

More than the #2

and #3 Competitors

Combined

17 Cities

20.000+ Staff

2.200+ Doctors

Revenues: TL 3.1 billion1

EBITDA:TL 505million 2

6.000+ Beds;

2x the size of 2nd Largest 

Competitor
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Strategic Priorities and Institutional Performance Management

Our Strategic Priorities Are In Line With The Demand-driven Healthcare System 

Demand 

Centric

Demand

Employee Centric

Appointment Centric

Healthcare

Driven
Patient 

CentricSystem
Trust 

Centric

INSTITUTIONAL 

PERFORMANCE 

MANAGEMENT (IPMôs)

Å Revenue Group

Å Costs Group

Å Patient Satisfaction Group

Å Revenue, Invoicing and 

Collection Group

Å Medical Outputs Group

Å Human Resources Group
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1. Recent Developments & Outlook
ÅOperational and financial updates

ÅOutlook & Prospects

2. Why Invest in MLP Care?
ÅOperates in the Attractive Turkish Healthcare Market 

ÅClear Leader in Private Healthcare Provision 

ÅStrong Brand Recognition and Unique Business Model Addressing All Price Points

ÅClinical Excellence and World Class Service Offering

ÅSuperior Financial Performance

ÅOutstanding Platform for Further Growth

3. Appendix
ÅHistorical Financial Statements

ÅOrganizational Chart

ÅCapital, Shareholder Structure* & Subsidiaries

ÅKey Historic Milestones

Content
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1.  Recent Developments & Outlook

Å Operational Updates

ÅNew openings in 2018: The ramp up of Pendik and Mersin hospitals are in line with the plan

ÅMedical tourism and top-up continued to post high growth in Q4 2018

Å Financial Updates

ÅRevenue up 22%, Revenue Incl. Managed Hospitals1 up 28%, Adj EBITDA1 up 23% and Comparable Adj. EBITDA2 up 30% in

2018

ÅAll revenue segments posted strong growth in 2018

ÅFX Exposure was mitigated by hedging

Å Outlook & Prospects

ÅStrong results are expected despite the macroeconomic headwinds

1 Revenue Including Managed Hospitals: Revenues of Florya, ISU Gaziosmanpaĸaand ISU Bah­eĸehirwere included

2 Comparable Adjusted EBITDA: Wthout the negative EBITDA of new hospital openings in 2018
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Operational Update

Two new hospitals added to our hospital network in 2018

Pendik Mersin

Location Á Ķstanbul Á Mersin

Opening Date Á March 2018 Á May 2018

Key Statistics Á 62,000 m2 Á 35,000 m2

VNew hospitals were opened on budget and schedule

VThe ramp up of the hospitals is in accordance with the plan
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Operational Update

V Revenue from PMI, Top-up & Contracted 

Institutions grew by 34% in 2018

V Medical Tourism grew by 76% in 2018 and 

86% in 4Q 2018 y-o-y

V SSI Insurance allows for a wide addressable 

market (c.98% of the total population)

V Share of self pay continues to increase in total 

(2014: 27%)

SSI 29%

Self-pay 
32%

PMI, Top-up 
& 

Contracted 
Institutions 

19%

Medical 
Tourism 

11%

Other 9%76%

34%

17%

56%

1%

Revenue Breakdown by Payor Type ï2018

Denotes growth of Revenue vs. the same period of the last year

Double digit growth in majority of payor types
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188

330

77

66

2017 Volume & Mix Price & Fx 2018

Operational Update

Medical tourism revenue grew by 86% in Q4 2018

Denotes growth of Revenue vs. the same period of the last year.

V Diversified and Balanced Geography. Patients comes

from:

Å Europe 37%

Å Middle East and Africa 31%

Å Former CIS and the rest 32%

V Strong marketing through offices / affiliations in 15

countries with Medical Park and in 7 countries with Liv

brands

V FX based pricing adding to EBITDA growth

V c. 73% of total collected in cash

Medical Tourism Revenue Volume &  Price (TLm)

75.9%

40.9%

35.0%

59 66

99
106

Q1 2018 Q2 2018 Q3 2018 Q4 2018

67.3%
60.2%

82.7%
86.2%
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Operational Update

MLP Care benefits from the fast growth of Top-up Insurance Market

V The number of people with Top-up insurance was up by 36% in 2018

# of People With Insurance  (PMI and Top-up) in Turkey ï000s

Top-up insurance 

(since 2014)

¸Cheaper form of PMI to 

cover SSI patientsô co-

pay costs

¸Can only be used at 

hospitals that signed a 

contract with SSI

¸ Top-up PMI is the 

fastest growing 

segment of the health 

insurance market with 

2014-18 CAGR of 

>95%1

1 Based on number of policies sold

2,150
2,224

2,026 2,224

64
920

676
920

2014 2018 2017 2018

PMI Top-up Insurance

2,214

3,144

CAGR (2014-2018)

2,703
3,144

9.2%

94.5%

0.9%

Growth 

(2017-2018)

16.3%

36.1%

9.7%
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Financial Update

Adj. EBITDA1 (TLm)Revenue (TLm)

Revenue and EBITDA grew above expectations

703
880

2,576

3,132

0

500

1.000

1.500

2.000

2.500

3.000

3.500

4.000

Q4 2017 Q4 2018 2017 2018

25.3%

21.6%

126 152

409

505

0

100

200

300

400

500

600

700

Q4 2017 Q4 2018 2017 2018

20.3%

23.5%

29.7%27.7%

29.1% 22.9%

2

2

V Comparable Adj. EBITDA is at TL530m without the negative impact of new hospital openings.

Denotes growth of Revenue and Adj. EBITDA vs. the same period of the last year

Denotes growth of Revenue Including Managed Hospitals and Comparable Adj. EBITDA vs. the same period of the last year

ĭ Adj. EBITDA: EBITDA TFRS adjustments that have no cash impact on relevant period and one-off income/expense figures
2 Comparable Adjusted EBITDA: Without the negative EBITDA of new hospital openings in 2018

Revenue Including Managed Hospitals: Revenues of Florya, ISU Gaziosmanpaĸa and ISU Bah­eĸehir were included      



11

All revenue segments posted strong growth in 2018

Financial Update

Domestic Patient 

Revenues
Ancillary Business Medical Tourism 

Revenues

Growth Continued in 2018

V Inpatient revenues grew 11.9% 

in 2018 (Q4 2018: 13.6%)

V Outpatient revenues grew

17.3% in 2018 (Q4 2018: 

16.1%)

Continued to Attract Foreign 

Patients in 2018

V Share of revenue from Europe 

in total Medical Tourism: 37%

V Middle East & Africa: 31%

V Former CIS and the rest: 32%

Strong Growth in Managed 

University Hospital Revenues

V Laboratory revenues grew by 

59.6mTL with a growth rate of 

37.0% in 2018

V Managed hospitalsô revenues 

grew by 28.2mTL with a 

growth rate of 278.1%

678

2,512

Q4 2018 2018

14.6%

14.0%
20.6%

21.1%

106

330

Q4 2018 2018

86.2%

75.9%100.9%

91.9%

96

289

Q4 2018 2018

77.7%

56.1%

Denotes growth of Revenue and Adj. EBITDA vs. the same period of the last year

Denotes growth of Revenue Including Managed Hospitals and Comparable Adj. EBITDA vs. the same period of the last year
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111

180

235

0

0,05

0,1
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0,2
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0
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2014 2017 2018

864
1,013116

265

600
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800
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1.000
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1.400

2017 Volume &
Mix

Price 2018

1,339
1,499

64
96

1.100

1.200

1.300
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Financial Update

V Outpatient and Inpatient revenues made up 40% and 60% of total Domestic Hospital Business Revenues in 2018

Average Revenue Per Visit (ARPV)

Outpatient Revenues (TLm) Inpatient Revenues (TLm)

Strong improvement in both ARPV and ARPP in 2018

17.3%

30.7%

(13.4%)

11.9%

7.1%
4.8%

1,895
2,000 2,143

0

0,05

0,1

0,15

0,2

0,25

1.000

1.500

2.000

2.500

3.000

2014 2017 2018

ARPV 2018: 4 year CAGR:

30.7% 20.6%
ARPP 2018: 4 year CAGR:

7.1% 3.1%

Average Revenue Per Protocol (ARPP)

Denotes growth/decrease of Revenue vs. the same period of the last year
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Adj. EBITDA improves on the back of smart cost management and savings

V Material costs as a % of revenue increased,

due to the patient mix impact and increase in

share of laboratory services business

revenues (with higher material costs) in Q4

2018.

V Doctor costs as a % of revenue improved

due to average utilization rate increase of

hospitals despite the new hospital openings

V Personnel costs as a % of revenue slightly

declined due to strong revenue growth in

2018

V Rent expenses as a % of revenue increased

due to FX impact and new hospital openings.

Due to conversion of FX rent into TL, rent

expenses as a % of revenue in Q4 2018

decreased to 7.1% of revenues.

Cost of Service and G&A Expenses as a % of  

Revenues

Financial Update

22.9% 23.5%

22.9% 22.5%

18.6% 17.8%

7.3% 7.8%

4.2% 4.9%

8.1% 7.4%

2017 2018

Material Doctor Personnel Rent Outsourced Other

Adj. EBITDA Margin 16.1%15.9%




